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Facility Facelift: GE Appliance Park’s Transformation with Lean

As Appliance Park transforms itself to a Lean and modern manufacturing facility, the large production buildings are getting a facelift. So far,
WKH DPRXQW RI VWHHO UHF\FOHG DV D UHVXOW RI WKH GHPROLWLRQ LV HTXDO WR UR.

1 4 KFC Yum! Centers
T 24 fully loaded Boeing 747s

¥ 2,600 Asian elephants

Bare Bones: Lean Background

/HDQ GHWHUPLQHV ZKDW FXVWRPHUV ZDQW DQG DUH ZLOOLQJ WR SD\ IRU 2 WKHQ WKH
HQYLURQPHQW /HDQ

f &UHDWHYV H;FLHQFLHV GXULQJ WKH LQLWLEQRBHMIWAWLABVWH ZKHWKHU LW-V WLPH
manufacturing processes during production

T Rduces ergonomic issues for operators T Produces better quality products
T 6LPSOL{,HV WKH HQWLUH SURGXFWLRQ SU R#&uUdesthe need for product repairs after production

T &RQWLQXDOO\ UH¢{¢QHV SURGXFW DQG P DiBAvds manyddr @dnufacturer and consumer
processes to add value for the customer

/HDQ ZzDV DGRSWHG IURP SURFHVVHVY GHYHORSHG E\ +HQU\ )RUG DV ZHOO DV .LLFKLUR
9LVLW KWWS ZZZ OHDQ RUJ :KDWV/HDQ IRU D IXOO KLVWRU\

The Lean Team Packs a 1-2-3 Punch
(YHU\ VNLOO QHHGHG WR EXLOG D QHZ SURGXFW LV LQ WKH VDPH URRP IURP WKH ¢UVYV

1. Co-location of the core team is key. For each product launch, 2. The cross-functional approach cuts product development time
there is one space dedicated to one product using engineers, and involves all team members in the entire process — from
TXDOLW\ HPSOR\HHV KRXUO\ DQG VDODU désign SitdByb peeduetioRQ ZRUNHUV DQG
sourcing teams.
3./HDQ SURPRWHYV D "2QH 7HDPu DSSURDFK \

The Basic Steps of Lean:

1. Specify the value from the customers’ perspective. 4. &UHDWH D SURFHVV WKDW ARZV VPRRWKO!'
2. |dentify all steps required to deliver the product or service 5 :KHQ LW LVQ-W SRVVLEOH WR ARZ FUHDW!
to the customer. from the upstream process.

3. Eliminate steps that don't create value. 6. 5HSHDW XQWLO QR ZDVWH H[LVWYV



