


Facility Facelift: GE Appliance Park’s Transformation with Lean 

As Appliance Park transforms itself to a Lean and modern manufacturing facility, the large production buildings are getting a facelift. So far, 
�W�K�H���D�P�R�X�Q�W���R�I���V�W�H�H�O���U�H�F�\�F�O�H�G���D�V���D���U�H�V�X�O�W���R�I���W�K�H���G�H�P�R�O�L�W�L�R�Q���L�V���H�T�X�D�O���W�R���U�R�X�J�K�O�\���W�K�H���D�P�R�X�Q�W���R�I���V�W�U�X�F�W�X�U�D�O���V�W�H�H�O���W�R���E�X�L�O�G���R�U���H�T�X�D�O��

	 �‡	4 KFC Yum! Centers

	 �‡	24 fully loaded Boeing 747s

	 �‡	2,600 Asian elephants

	 �‡	� �&�U�H�D�W�H�V���H�;�F�L�H�Q�F�L�H�V���G�X�U�L�Q�J���W�K�H���L�Q�L�W�L�D�O���G�H�V�L�J�Q���D�Q�G�� 
manufacturing processes 

	 �‡	R educes ergonomic issues for operators

	 �‡	�6�L�P�S�O�L�¿�H�V���W�K�H���H�Q�W�L�U�H���S�U�R�G�X�F�W�L�R�Q���S�U�R�F�H�V�V

	 �‡	� �&�R�Q�W�L�Q�X�D�O�O�\���U�H�¿�Q�H�V���S�U�R�G�X�F�W���D�Q�G���P�D�Q�X�I�D�F�W�X�U�L�Q�J�� 
processes to add value for the customer 

	 �‡	� �(�O�L�P�L�Q�D�W�H�V���Z�D�V�W�H�����Z�K�H�W�K�H�U���L�W�·�V���W�L�P�H�����U�H�V�R�X�U�F�H�V���R�U���S�D�U�W�V���� 
during production

	 �‡	Produces better quality products

	 �‡	R educes the need for product repairs after production

	 �‡	Saves money for manufacturer and consumer

Bare Bones:  Lean Background

�/�H�D�Q���G�H�W�H�U�P�L�Q�H�V���Z�K�D�W���F�X�V�W�R�P�H�U�V���Z�D�Q�W���D�Q�G���D�U�H���Z�L�O�O�L�Q�J���W�R���S�D�\���I�R�U���²���W�K�H�Q���W�K�H���P�R�V�W���H�;�F�L�H�Q�W���Z�D�\���W�R���F�U�H�D�W�H���W�K�D�W���S�U�R�G�X�F�W�����,�Q���D���P�D�Q�X�I�D�F�W�X�U�L�Q�J��
�H�Q�Y�L�U�R�Q�P�H�Q�W�����/�H�D�Q��

�/�H�D�Q���Z�D�V���D�G�R�S�W�H�G���I�U�R�P���S�U�R�F�H�V�V�H�V���G�H�Y�H�O�R�S�H�G���E�\���+�H�Q�U�\���)�R�U�G���D�V���Z�H�O�O���D�V���.�L�L�F�K�L�U�R���7�R�\�R�G�D�����7�D�L�L�F�K�L���2�K�Q�R�����D�Q�G���R�W�K�H�U�V���D�W���7�R�\�R�W�D������ 
�9�L�V�L�W���K�W�W�S�������Z�Z�Z���O�H�D�Q���R�U�J���:�K�D�W�V�/�H�D�Q�����I�R�U���D���I�X�O�O���K�L�V�W�R�U�\����

	 1.	� Co-location of the core team is key. For each product launch, 
there is one space dedicated to one product using engineers, 
�T�X�D�O�L�W�\���H�P�S�O�R�\�H�H�V�����K�R�X�U�O�\���D�Q�G���V�D�O�D�U�L�H�G���S�U�R�G�X�F�W�L�R�Q���Z�R�U�N�H�U�V�����D�Q�G��
sourcing teams.

	 2.	� The cross-functional approach cuts product development time 
and involves all team members in the entire process – from 
design through production. 

	 3.	�/�H�D�Q���S�U�R�P�R�W�H�V���D���´�2�Q�H���7�H�D�P�µ���D�S�S�U�R�D�F�K���W�R���S�U�R�E�O�H�P���V�R�O�Y�L�Q�J����

The Lean Team Packs a 1-2-3 Punch

�(�Y�H�U�\���V�N�L�O�O���Q�H�H�G�H�G���W�R���E�X�L�O�G���D���Q�H�Z���S�U�R�G�X�F�W���L�V���L�Q���W�K�H���V�D�P�H���U�R�R�P���I�U�R�P���W�K�H���¿�U�V�W���G�D�\���W�K�U�R�X�J�K���S�U�R�G�X�F�W���O�D�X�Q�F�K������

	 1.	� Specify the value from the customers’ perspective.

	 2.	�� Identify all steps required to deliver the product or service  
to the customer.

	 3.	Eliminate steps that don’t create value.

	 4.	�&�U�H�D�W�H���D���S�U�R�F�H�V�V���W�K�D�W���À�R�Z�V���V�P�R�R�W�K�O�\��

	 5.	� �:�K�H�Q���L�W���L�V�Q�·�W���S�R�V�V�L�E�O�H���W�R���À�R�Z�����F�U�H�D�W�H���D���V�\�V�W�H�P���W�K�D�W���S�X�O�O�V�� 
from the upstream process.

	 6.	�5�H�S�H�D�W���X�Q�W�L�O���Q�R���Z�D�V�W�H���H�[�L�V�W�V��

The Basic Steps of Lean:


